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To: American Legion Auxiliary national and department leadership 
From: Dubbie Buckler on behalf of national officers and Long Range Strategic Planning Committee 
Date: 2/25/14 
Re: new 5-year Strategic Plan to be presented to NEC for adoption on March 23, 2014  

 
The newly developed American Legion Auxiliary 5-year Strategic Plan will be presented to the 
National Executive Committee for adoption at its March meeting in Washington DC.  The NEC will 
vote on adopting the strategic vision and 5 strategic goals to be achieved by the ALA’s centennial 
anniversary year.  The goals are simple and address the critical needs that members have 
mentioned frequently in recent years at department and national meetings.   
 

The vision and five goals that will be presented to the NEC in a resolution for adoption are 
provided below, along with recommended nationwide strategies, followed by some additional 
information about how this impacts the ALA’s future, followed by the update memo I sent to 
national and department leaders in December, updating you on the strategic plan and governance 
reform.  The following information about the strategic plan is also attached as PDF that you are 
encouraged to share with your department.  
 

 

AMERICAN LEGION AUXILIARY GOALS AND STRATEGIES   2014-2019 
 

 

Vision  (What does success look like for us?) 

By 2019 the American Legion Auxiliary’s million members will be making a difference for veterans 
and their families in every neighborhood. 
 

Goals  (What must we achieve to reach our vision?)  

By 2019, the American Legion Auxiliary will have achieved these 5 goals nationwide: 
 

Goal 1   Attain a Million Members 
 

A. Invest in value creation 
B. Excel at communication 
C. Expand collaboration 
Any additional Department strategies to be developed at Department Leadership National 
Conference in May 

 

Goal 2   Create an Internal Culture of Goodwill 
 

A. Lead by example 
B. Define and cultivate and sustain a culture that fully reflects the ALA core values 
C. Build trust within the American Legion Auxiliary and with the American Legion 
D. Empower members 
E. Implement best practices to achieve cultural change 
F. Create actionable and relevant reward systems for positive behavior 
Any additional Department strategies to be developed at Department Leadership National 
Conference in May 

 

Goal 3   Develop Leadership at All Levels 
 

A. Remove barriers for considering and selecting leadership 
B. Define and build leadership capacity 
C. Invest resources in identifying and developing leadership 
D. Reward innovative leadership recruitment and development practices 
Any additional Department strategies to be developed at Department Leadership National 
Conference in May 
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Goal 4   Strengthen Departments and Units 
 

A. Build capacity of all Departments  
B. Invest in training at all levels 
C. Support the Departments in the development of their Strategic Plans 
D. Collaborate with Departments in developing innovative ways to improve organizational and 
financial performance 
E. Reward Departments that increase unit capacity 
Any additional Department strategies to be developed at Department Leadership National 
Conference in May 

 

Goal 5   With The American Legion, Build Brand Loyalty 
 

A. Define our brand identity and promise 
B. Build awareness and preference for the ALA brand 
C. Build and reward brand loyalty 
D. Invest in internal and external marketing communications (promotion) 
E. Reward Department excellence in promoting the ALA brand 
Any additional Department strategies to be developed at Department Leadership National 
Conference in May 

 
 

A strategic plan supports the organization’s core ideology, values, and mission.  Those are 
enduring, so a strategic plan supports and sustains them, it does not change them. 
 

Our Core Values  (What do we stand for?) 
 

Our statement of values is predicated on our founding purposes: 

 Commitment to the four founding principles: Justice, Freedom, Democracy, Loyalty 

 Service to God, our country, its veterans and their families. 

 Tradition of patriotism and citizenship 

 Personal integrity and family values 

 Respect for the uniqueness of individual members 

 Truthful, open communication in dealing with the public and our members 

 Adherence to adopted policies and rules  
 

Our Mission  (Why do we exist?) 
 

In the spirit of Service, not Self, the mission of the American Legion Auxiliary is to support The 
American Legion and honor the sacrifice of those who serve by enhancing the lives of our 
veterans, military, and their families, both at home and abroad. For God and Country, we 
advocate for veterans, educate our citizens, mentor our youth, and promote patriotism, good 
citizenship, peace and security. 
 

Our Strategic Issues  (What must we address in the next five years?) 
 

 Current state of declining membership 

 Leadership development 

 Unit sustainability 

 ALA identity 

 Building a culture of goodwill 
 
Not surprisingly, the five proposed goals mirror the needs identified by the survey respondents: 1) 
attaining and retaining members, 2) nurturing a culture of goodwill, 3) developing leadership, 4) 
strengthening departments, and 5) building up the American Legion Auxiliary “brand”, recognizing 
that we are part of a brand family – “The American Legion”. 
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Our Strategic Goals  (What must we achieve to reach our vision?) 
 

1. By 2019, the American Legion Auxiliary will have achieved its goal of one million 
members. 

2. By 2019, American Legion Auxiliary members will reflect a culture of goodwill at all levels. 
3. In 2019, the American Legion Auxiliary at all levels will be seeking, identifying, and 

developing leaders. 
4. By 2019, all American Legion Auxiliary Departments will take an active role in supporting 

all units to be successful. 
5. By 2019, in partnership with The American Legion, the American Legion Auxiliary will have 

identified and built a sustainable brand. 
 

Our Strategies  (What must we achieve and how will we achieve it?) 
 

These may change as needed over time, but to get started on the road to achieving the 5 goals, 
the strategies are our roadmap.  Initiatives will be developed for each strategy.  Initiatives are the 
“tactics” or “actions” to strategically achieve the 5 goals.   
 
 

Strategic Plan Background info and Looking Ahead – The Plan is critical and needs full 
support and involvement at all levels 
  

The current ALA strategic plan concludes this year, and the organization has realized much 
success in implementing the goals in the current plan.  The 2012- 2013 National Executive 
Committee approved the resolution for the Long Range Strategic Planning (LRSP) Committee to 
move forward with developing a new 5-Year American Legion Auxiliary Strategic Plan.  The 2013-
14 NEC approved a modest budget to develop a new 5-year ALA Strategic Plan.  The new 2014-
2019 Strategic Plan has been developed at a small fraction of what it cost in both time and money 
to develop the organization’s first-ever strategic plan.  
  

The Long Range Strategic Planning Committee engaged Christina Drouin, President of the 
Center for Strategic Planning, who expertly facilitated a committee over an intense 3-day period to 
develop the new plan for the next 5 years. She then facilitated the Million Member Task Force 
over another intense day and a half to develop the strategies and initiatives around Goal 1 – 
Attain a million members by the ALA’s centennial in 2019.    
  

In preparation for developing the new strategic plan, a survey was sent to the stakeholders of the 
organization serving at the national level for input about the future of the ALA.  She received 
completed surveys from over 80% of those to whom it was sent: the members of the NEC 
including the national officers and past national presidents, along with the national chairmen and 
national staff.  Responses were anonymously sent directly to the consultant for compilation and 
analysis. She compiled the feedback which was candid and invaluable in developing the new 
strategic plan to guide the organization over the next 5 years as we approach our 100th 
anniversary year.  
  

The top urgent needs identified were increasing awareness about the ALA, improving civility, 
building a stronger ALA at all levels, and growing membership in the ALA.  The strategic issues 
that the ALA is facing that were cited the most were the current state of declining membership, 
developing leadership, sustaining units, a stronger ALA identity, and building a culture of goodwill. 
  
Participating in developing the strategic plan were some 40 members representing the 
organization at all levels: the LRSP committee members, national directors, Million Member task 
force members – including national and   department officers that included 3 department 
secretaries, unit leaders, and the Legion’s national membership director.  The participants’ ages 
were in their 20’s, 30’s, 40’s 50’s 60’s and 70’s.   
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What’s Next – Who will be involved and what will it take? 
 

The issues addressed in this plan are: current state of declining membership, building a culture of 
goodwill, leadership development, unit sustainability, and ALA identity.  The ALA cannot achieve 
Goal 1 – attaining a million members- without achieving the other 4 goals. The goals are equally 
important.   
 

The last meeting just concluded earlier this month, so the information shared in this email is being 
put together in a strategic plan document that will be circulated prior to the Washington DC 
Conference.  The resolution will be sent to the NEC.  The NEC will vote on the vision and goals – 
they are the strategic policy direction for the organization for the next five year.   
 

This strategic plan is vital, and requires action at all levels. The NEC will be provided a clear 
understanding of the vision and goals, and learn how the plan will become a working document 
for departments.  Consultant Christina Drouin will spend a full day and a half with departments 
about strategies and plan implementation at the DLNC in May.   
 

The strategic goals will be supported by an Implementation Plan, and Performance Measures to 
be developed.  There will be goal champions, a national leader paired with a NHQ director, and 
strategy captains committed to ensuring that the plan is implemented.  Without an implementation 
plan and tracking progress, all this is just words on paper.  Everyone surveyed and involved in 
developing the goals share a belief that the ALA is at a crossroads. In every survey, focus group, 
workshop, conference and meeting, the organization has consistently said these critical things 
need to happen or the organization will fade away.  If we believe the ALA needs to be here for 
another generation, we all have a stake in making it happen. The goal champions and strategy 
teams will meet via phone conferencing with a focus on simplicity and attainable effectiveness.  
 

In DC you will hear more about the plan, and how we must work together to “be the change” and 
implement the strategies needed to accomplish the five goals.  It will truly be a team effort.  It is 
not scary or difficult.  It is everyone’s responsibility if we are going to stop the downward spiral and 
build the organization up. Some of the strategies shared above may be “national only” strategies; 
some will also be department strategies; and departments may establish additional strategies.  
The NEC sets the strategic direction by adopting a vision and goals.   
 

This plan is not complicated. The goals are simple.  Attaining them will require everyone pulling in 
the same direction for the ALA so we can become the vision of a million members making a 
difference in every neighborhood by 2019. 
 

On behalf of National President Nancy Brown-Park and everyone involved in this intense 
undertaking, we thank you for your commitment to the future of the Auxiliary.  We look forward to 
seeing many of you in Washington DC next month.   
 
 
 
 
 
 
 
 
 
 
 
 
 

Mary “Dubbie” Buckler I Executive Director/National Secretary I American Legion Auxiliary National HeadquartersI 
Direct: 317-569-4506; Fax: 317-569-4502I DBuckler@ALAforVeterans.org I www.ALAforVeterans.org I In the 
Spirit of Service Not Self  for Veterans, God and Country  
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